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Illustrative 15,000-hectare project ILLUSTRATIVE

A sample mandate showing how SANE translates a buyer’s requirements into a structured development program. Figures are illustrative and subject to buyer mandate, jurisdiction and 
technical results.

Scale

15,000 ha plantation project

Landbank

15,300 ha including housing / 
roads / social facilities

Lease duration

25–50 years, with renewal option

Delivery window

6–12 months for development 
package

Pricing

Case-by-case based on size, 
complexity and stage

Expenses

Pre-approved by buyer, including 
travel

What the buyer receives: land rights package, technical diligence, ESIA/EPA path, corporate setup, financial model, implementation plan, community 
framework and transaction-ready data room.



SANE DEVELOPMENT PARTNERS Confidential | Palm Oil Development Platform

Case Study: Demonstrated execution capability in Sierra Leone TRACK RECORD

The Sierra Leone project demonstrates the type of documented, multi-workstream development package that SANE can coordinate for a strategic buyer.

What was assembled

Feasibility study, soil investigation, land 
survey materials, ESIA, implementation plan 
and financial projections for a 15,000-hectare 
palm oil project.

Why it matters

The case study shows SANE’s ability to 
coordinate local stakeholders, technical 
professionals and institutional documentation 
around a large-scale plantation concept.

Reusable platform capability

SANE applies the same integrated process to new buyer-led opportunities: land sourcing, technical 
validation, environmental approvals, community terms, corporate setup and transaction handover.

Source: Sierra Leone feasibility study and implementation materials uploaded by SANE.



SANE DEVELOPMENT PARTNERS Confidential | Palm Oil Development Platform

Study 1: Land boundary and tenure survey CASE STUDY

Process step: Land sourcing, tenure verification and buyer approval of preferred site.

Purpose of the study

Survey materials identify the project land boundary, chiefdom / district 
context and plot acreage, giving the buyer a concrete basis for land 
diligence and lease structuring.

What it delivers to the buyer

• Visual boundary definition and plot context
• Acreage basis for transaction review
• Link between land diligence and lease negotiation
• Starting point for GIS, HCV and field validation

Source: SSA1 survey map — Katongha / Gbaramorie, Bakeh Loko Chiefdom, Port Loko District.
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Study 2: Land validation and ownership pathway CASE STUDY

Process step: Land confirmation, local entity alignment and transaction documentation.

Purpose of the study

The validation map supports the land control narrative by documenting the 
farm land, chiefdom location, plot areas and lease party reflected in the 
survey materials.

What it delivers to the buyer

• Supporting land-control documentation
• Confirmation of plot context and acreage
• Diligence input for local corporate structures
• Evidence package for buyer legal review

Source: VA survey map — Green Land Plantation SL Ltd. lease boundary materials.SANE in Sierra Leone - Sylvain and Barry finalizing the lease agreement and 
community engagement with owners
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Study 3: Feasibility Study and drone survey CASE STUDY

Process step: Phase I feasibility validation, drone survey and plantable-area screening.

Purpose of the study

The Feasibility Study evaluates crop suitability, climate and agronomic 
parameters, plantable area, conservation constraints, potential yields and 
commercial viability indicators.

What it delivers to the buyer

• Site suitability and crop feasibility assessment
• Drone survey / plantable area screening
• HCV / unplantable area identification
• Inputs to IRR, ROI and project viability analysis

Source: Agrinexus Feasibility Study, January 2024.
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Study 4: Soil investigation and agronomic validation CASE STUDY

Process step: Phase II field investigation, test pits, sampling and laboratory validation.

Purpose of the study

The soil investigation documents field sampling and laboratory testing of 
physical and chemical properties to determine whether the site soil 
conditions support oil palm cultivation.

What it delivers to the buyer

• Field investigation and soil sample evidence
• Physical and chemical test results
• Soil profile observations and lab methodology
• Diligence basis for agronomic suitability review

Source: Geotech-Afrique Soil Investigation Report, May 2023.
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Study 5: Environmental and Social Impact Assessment CASE STUDY

Process step: EPA / ESIA pathway, stakeholder engagement, mitigation and social-license framework.

Purpose of the study

The ESIA assesses environmental and social impacts, baseline conditions, 
legal requirements, community consultation, mitigation measures and the 
environmental/social management plan.

What it delivers to the buyer

• EPA / ESIA documentation pathway
• Baseline environmental and community assessment
• Mitigation and monitoring framework
• Community Development Action Plan / social license input

Source: Green Vital ESIA for Sane SL Oil Palm Processing Ltd, December 2024.

SANE in Sierra Leone - EPA meeting with chiefdoms
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Study 6: Development / Implementation Plan CASE STUDY

Process step: Operational design, planting schedule, nursery, infrastructure and implementation roadmap.

Purpose of the study

The DIP translates feasibility findings into a year-by-year development plan 
covering planting program, estate implementation, nursery, mill 
requirements, infrastructure, staffing and social amenities.

What it delivers to the buyer

• Development schedule and site planning requirements
• Nursery and estate implementation plan
• Mill, infrastructure and staffing requirements
• Operating roadmap for the buyer’s execution team

Source: Agrinexus DIP and Summary Financial Projections, February 2024.
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Study 7: Financial model and investment planning CASE STUDY

Process step: Financial projections, funding plan, returns analysis and buyer investment committee support.

Purpose of the model

The model translates the plantation plan into an investment case, including 
development funding, operating costs, yield assumptions, pricing 
assumptions, debt/equity funding and valuation outputs.

What it delivers to the buyer

A structured base case for investment committee review, lender discussions 
and transaction structuring, with the ability to update assumptions as buyer 
diligence progresses.

Source: 15KHa Fin Model_SSPOPL (Equity + Debt), February 2024.
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Leadership Team TEAM

A multidisciplinary team combining project origination, local execution, financial structuring and community development across African markets.

SA

Sylvain Abitbol 
sylvain@sanedevpartners.com

SANE Development Partners

Experienced businessman; created and 
ran listed public companies; community 

developer and philanthropist.

BB

Abdoulaye Cheick Tidjane Barry      
bagaissa@yahoo.fr

SANE Development Partners

Businessman; owner of multiple 
agri-businesses; vast network of contacts 

throughout Africa.

EB

Eric Banon 
eric@sanedevpartners.com

SANE Development Partners

Financial expert, risk analyst and problem 
solver; transaction and investment 

structuring focus.

Together, the partners lead client engagement, land origination, government and community coordination, technical development, project structuring and transaction execution.
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SANE in Sierra Leone 2025 - Sylvain meeting with the land owners


